WATERFALL MODEL AGILE MODEL

VALUE VALUE VALUE VALUE
. PHASES T > e T T T >
ITERATION #1
) ANALYZE >j :
Op 7” ™
) PLAN >j PANALYZE ) PLAN 3 i ) PDEPLOY )
&
: L
>IEEDF] s
ITERATION #2
) BUILD >j :
Op ”” ™
P TEST >j PANALYZE ))) PLAN ) Q’ A) PDEPLOY
| 2
) DEPLOY =
ITERATION #3
Op 7~ ™
$’S'/Q 6\)\\’0
PANALYZE ) PLAN 2 Q’ ) PDEPLOY )
&
L
-
Planned and stage-gated development <+—— Incremental and iterative development
Well-defined requirements <+—» Customer-oriented backlog
Structured decision mandates +— Empowered teams, end-to-end responsibility
Structured and planned delivery +«— Frequent delivery and feedback
Validation of complete product <«— Early validation through stakeholder participation
Focus on leveraging expertise <«— Focus on learning
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