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What/Which Who is involved: Where

Requirement # Who/Whom specification e.g.
Stakeholder/Owner

Where specification e.g. Layer, 
Objects, Area (process, service, data, 

infrastructure) etc

What specification:
High Level Requirements

What specification:
Detailed Requirements
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= Technology Layer Component= Business Layer Component = Application Layer Component

= Decomposition Component = Composition Component

PLATFORM DECOMPOSITION
Logical Platform Component, Physical

Platform Component, Platform Device, Platform
Function, Platform Service, Platform Owner,

Platform Rules, Platform Compliance (including
security), Platform Media, Platform Channel

TEMPLATES
Requirement (Rq), Owner (O), Service (Se),

System Measurement/Reporting (SM), Application
Interface (AI), Compliance (C), Platform (PL),
Platform Service (PLS), Platform Rules (PLR),

Platform Distribution (PLD)

BUSINESS COMPETENCY
Which business competency

uses this platform?

TEMPLATES
Competency Map

Competency Matrix
Competency Model

Business and Information Object

PURPOSE & GOAL
What is the purpose and goal

of the platform?

TEMPLATES
Strategy Map

Strategy Matrix
Strategy Model

Business Object

OWNER
Who is the owner of the

platform?

TEMPLATES
Ownership Map

Ownership Matrix
Ownership Model

Information Object

ROLES
Which business roles works with

the platform?

TEMPLATES
Roles Map

Roles Matrix
Roles Model

Information Object

PLATFORM COMPLIANCE
What platform needs to be

compliant?

TEMPLATES
Compliance Map

Compliance Matrix
Compliance Model

Information and Data Object

PLATFORM MEASUREMENT
How is the platform

measured?

TEMPLATES
Measurement Map

Measurement Matrix
Measurement Model

Business and Information Object

DATA
Which data are used, modified

and/or produced?

TEMPLATES
Data Map

Data Matrix
Data Model

Information and Data Object

OBJECTS
What kind of objects are used

in the platform?

TEMPLATES
Object Map

Object Matrix
Object Model

Business, Information and Data Object

PLATFORM FLOW
Which platform precedes and

follows?

TEMPLATES
Flow Map

Flow Matrix
Flow Model

Business, Information and Data Object

PLATFORM RULES
Which rules govern the

platform?

TEMPLATES
Rules Map

Rules Matrix
Rules Model

Information and Data Object

APPLICATION
What kind of application enables

and automates the platform?

TEMPLATES
Application Map

Application Matrix
Application Model

Information and Data Object

CHANNEL
Which channel is being used to

deliver the platform?

TEMPLATES
Channel Map

Channel Matrix
Channel Model

Business, Information and Data Object

MEDIA
With which media does the

platform interact?

TEMPLATES
Media Map

Media Matrix
Media Model

Business, Information and Data Object

INFRASTRUCTURE
What kind of infrastructure enables

the platform execution?

TEMPLATES
Infrastructure Map

Infrastructure Matrix
Infrastructure Model

Information and Data Object

PROCESS
Which kind of platform is involved

in the process?

TEMPLATES
Process Map

Process Matrix
Process Model

Business, Information and Data Object

SERVICE
Which service is created by or

needed for the platform?

TEMPLATES
Service Map

Service Matrix
Service Model

Business and Information Object
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