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Establish the Context: Internal and external factors,
objectives and appetite for risk
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Cummunication, Consultation, Monitoring and Review
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Risk Identification: Describe the risk, find risk source or
trigger, potential consequence
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Risk Analysis: Understand the risk, determine level of risk
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Risk Evaluation: Consider risk vs. appetite, determine
acceptability

(D)LEADINg Practice

Establish the Context
« Internal and external factors
* Objectives

*» Appetite for risk

Risk
Assessment

v

Risk Identification
* Describe the risk
* Find risk source or trigger
* Potential consequence

Risk Analysis

* Understand the risk
» Determine level of risk

Monitor & Review

Risk Evaluation
+ Consider risk vs. appetite
* Determine acceptability

Communication & Consultation

((MLEADiIng Practice Risk Management Reference Content [#LEAD-ES10017AL]
10



Risk Treatment: Treat, share, retain, avoid
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Object Engineering around Risk Management
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Object Modelling around Risk Management
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Risk Architecture
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Object Architecture around Risk Architecture
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Transformation & Innovation

(D)LEADINg Practice

Business
/ Model ‘“\
Risk Rules Process
Abstract Modelling
Representations \
Descriptions Models
/
Information ] RISK Service
Hodeling | MODELLING Modelling
ke \ | v
rinciples Sculptures Forms cture -
/ \ \ / x/ \
/ Designs Soluti Dot
. , Risk Performance iution Conceptual Jata
TR‘. sk Planning Ri g‘ Planning Measurements Management Architecture Context Architecture
esting oncepts ' Understandin
) Risk _— 9 |
C ! ion 3 Notations = gh" sical
\ elation
i
[ Relatin y: RISK
Onject Modeling g ARCHITECTURE
\ Technology Service-Oriented
\ Cateaorization Composition ION E H‘-\ Ammct‘"‘e ﬁmmtectuf‘e
RM Composition N& MVoy Connectivity Orgonization
. Risk T ,-m
Integration - 2

Structures

Risk Quolity

Risk Noture \
Object Descriptions
Relations & Rules \

== . .
WLEADIngG Practice Risk Management Reference Content [#LEAD-ES10017AL]

Logical Design

Information Value
Architecture Architecture

===
ity Alliance R

Global Uni

h & Analysis

19



Risk Decomposition & Composition

(D)LEADINng Practice
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Risk Decomposition & Composition
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Risk Decomposition & Composition
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The Risk (RS) Template and it’s related Meta Objects across >

Risk Maps, Matrices and Models

g g 3 g
Forces (external & internal) 12 Organizational Construct 2 Service Construct (setup & delivery) 2 Process Area (categorization) 2
Drivers {external & intetnal) Business Area 2 Service Area 2 Process Group (categorization) 2
[Vision Business Group 2 Service Group 2 Business Process 2
Mission 2 N - B
— — Business Capability 23 | |Business Service 2 « 2
Strategy (Strategic Business Objective) 2 = @
— Business Function 23 (Tl | service Flow (incl. output/input) 2 a 2
business, application, etc.) 2 v o
. Resource/Actor 2 7 |Obiect (Business & Information) 23 = 2
) "3 | Business Roles 23 1 service Measurement (sP1 & 5L4) 2 9 2
g Value Indicator (Critical Success Factor) 2 c - o I ot (Bush & Information & Data) B
el Value Oriver YZJ| Business Competency 23 2 Service Owner 123 Jf= Obiect (Business
o 2 g Location 2 Service Roles 23 g Process Flow (incl. Input/output) 2
§ Value Expectation 2 g Contract 2 Service Rules 2 @ Process Roles 23
g‘ [Velue Proposhion : g Product 2 Service Channel 2 Process Rules 2
|2 | Performance Driver 2 % Cost 2 Process Measurement (PPI) 2
% Performance Indicator 2 'g Revenue 2 Process Owner 123
> Performance Expectation 2 1| Object (Business & Information) 2
Business measure a Business Owner 1,23
Business Rules 2
z Business Compliance 1,23
123 Business Channels 2
2 Business Media 2
2 Business Workflow 2
g g g g
£ £ z £
Logical Application Component 2 Data Component 2 Logical Platform Component 23 Logical Infrastructure Component 2
Physical Application Component 2 Data Object 2 Physical Platform Component 23 Physical Infrastructure Component 2
Application Module 23 Data Entity 23 Platform Device 23 Infrastructure Device 23
Application Feature 23 Data Table 23 Platform Function 23 g Infrastructure Function 23
Application Function 23 Data Service 23 Platform Service 23 kil Infrastructure Feature 23
Application Task 23 Data Flow 23 Platform Owner 123 g Infrastructure Service 23
Application Service 23 Data Owner 123 Platform Rules 23 _g Infrastructure Qwner 123
Application/System Flow 2 Data Rules 23 Platform Compliance (incl. Security) 2 =R Infrastructure Rules 23
System Measurements 2 Data Compliance (incl. Security) 2 Platform Media 2 Infrastructure Compliance {incl. Security) 2
Application/System Reports. 2 Data Media 2 Platform Channel 2 Infrastructure Media 2
Application/System Owner 12,3 Data Channel Infrastructure Channel 2
Application Roles 23
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Application Rules 2
Application Compliance 2
Application Channel 2
Application Media 2
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Questions?
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LEAD Transformation Architect
LEADing Practice, CEO

Mobile +45 60728401
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For more information:
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© Copyright note on Intellectual Property: ALL RIGHTS RESERVED :
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LEADIng Practice ApS respects the intellectual property of others, and we ask others to do the same. All information and materials contained in the LEAD Reference Content such as
frameworks, methods and approaches and their associated tools and templates, such as maps, matrices and models, is Intellectual Property (IP) of LEADing Practice ApS and limitations
apply to the reuse of this IP. The Intellectual Property Rights (IPR) consists of information, knowledge, objects, artifacts, experience, insight and/or ideas, that are structured to enable reuse
to deliver value creation and realization.

The LEADIng Practice ApS, often referred to as LEAD, Intellectual Capital is protected by law, including, but not limited to, internationally recognized United States and European Union IPR
copyright law. Except as specifically indicated otherwise in writing, LEADing Practice ApS is the owner of the copyright in the entire LEAD Reference Content Frameworks, Methods and
Approaches (including images, text and look and feel attributes) and LEADing Practice ApS reserves all rights in that regard. Use or misuse of the IPR, the trademarks, service mark or logos
is expressly prohibited and may violate country, federal and state law.

LEADIng Practice ApS is an open architecture and community open source standard and therefore provides open access to all deliverables for certified LEAD practitioners, thereby ensuring
that modelling principles are applied correctly. A open architecture and open standard community has been set in place to encourage sharing, learning and reuse of information and thereby
increase knowledge among LEAD community practitioners, and with this ultimately improvement of one’s project, engagement and the LEAD development.

Use of the LEAD Reference Content (frameworks, methods and approaches) is restricted to certified LEAD community members in good practitioner standing, who are able to use these
items solely for their non-commercial internal use. Legal access to the detail of LEAD will be provided to you with your membership. Members are prohibited from sharing the LEAD material
in its entirety with other parties who are not members of LEAD community since the concepts and models are protected by intellectual property rights.

Guidelines for LEAD community members using the IPR material
As a LEAD member comes greater personal responsibility and the following intellectual property conditions apply:
= Can be used free of charge for LEAD certified practitioners.
= Cannot be share, copied or made available for non-community member, which are not LEAD certified practitioners.

When using any materials, it must include a source notice — either in an adjacent area or as a footnote — to indicate the source. The source should be specified the following way : “Source: A
part of the LEAD Reference Content” and possibly indicate the LEAD work product family, such as “Part of LEAD Process Reference Content”.

= Cannot be systematically “given away” — do not download all our content and simply hand it over to other colleagues or clients that are not trained and certified.

To ensure correct usage, any company usage of the LEAD material e.g. templates and tools has to be tailored and agreed upon by LEADing Practice ApS . LEADing Practice ApS may, in
appropriate circumstances and at its discretion, terminate the access/accounts of users who infringe the intellectual property rights and pursue legal action.

Guidelines for non-LEAD community members using the IPR material
The following conditions apply to use of the LEAD Intellectual Property for non-community members:
» Can be used free of charge for lecturing and research at any University and Business School

Material available at www.LEADingpractice.com can be used in a non-commercial way for knowledge sharing . When using any materials, it must include a source should be specified the
following way : “Source: A part of the LEAD Reference Content” and possibly indicate the LEAD work product family, such as “Part of LEAD Process Reference Content”.

General guidelines that apply for all LEAD IPR material
= Any use of original texts, graphics, images, screen shots, and other materials from LEAD sources must be approved by LEADing Practice ApS .
= Any material cannot be generally distributed to colleagues, clients and or an undefined audience without written permission from LEADing Practice ApS .
= Cannot be altered or changed (the using company) in any way without explicit written permission from LEADing Practice ApS .

In most cases, the LEADing Practice ApS acts as a distribution channel for the Publisher and Authors of the material provided. LEADing Practice ApS may, in appropriate circumstances of
infringement of the intellectual property rights pursue legal action. For questions, please get in touch with us at info@LEADingPractice.com.
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