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INDICATOR INDICATOR NUMBER DEFINITION

PERFORMANCE INDICATOR CATEGORY

PROCESS PERFORMANCE INDICATOR (PPI)KEY PERFORMANCE INDICATOR (KPI)

DRILL-DOWN DIMENSIONS PROCESS(ES) ACTIVITY MEASURED

SERVICE TYPEBUSINESS COMPETENCY

STRATEGY/GOAL CONNECTION CRITICAL SUCCESS FACTOR/OBJECTIVE CONNECTION

TARGET GROUP(S)

SOURCE(S): Application Function, Task or Service

SERVICE TIER

RATIONALE

PROCESS CONTACT APPLICATION CONTACT DATA CONTACTCALCULATION

Financial Operational

Business Competency Operational Business Competency

Time Cost Quality Volume Efficiency

= Business Layer = Process Layer = Application Layer = Data Layer

Color Legend

= Technology Layer Component= Business Layer Component = Application Layer Component

= Decomposition Component = Composition Component

BUSINESS COMPETENCY
Which business competency

uses this application?

TEMPLATES
Competency Map

Competency Matrix
Competency Model

Business and Information Object

OWNER
Who is the owner of the

application?

TEMPLATES
Ownership Map

Ownership Matrix
Ownership Model

Information Object

ROLES
Which business roles works with

this application?

TEMPLATES
Roles Map

Roles Matrix
Roles Model

Information Object

APPLICATION COMPLIANCE
Which application needs to be

compliant?

TEMPLATES
Compliance Map

Compliance Matrix
Compliance Model

Information and Data Object

APPLICATION
MEASUREMENT

How is the application measured?

TEMPLATES
Measurement Map

Measurement Matrix
Measurement Model

Business and Information Object

DATA
Which data are used, modified

and/or produced?

TEMPLATES
Data Map

Data Matrix
Data Model

Information and Data Object

PLATFORM
Which platform is used to enable

the application?

TEMPLATES
Platform Map

Platform Matrix
Platform Model

Information and Data Object

SERVICE
Which service is created by or

needed for the application?

TEMPLATES
Service Map

Service Matrix
Service Model

Business and Information Object

APPLICATION FLOW
Which application precedes and

follows?

TEMPLATES
Flow Map

Flow Matrix
Flow Model

Business, Information and Data Object

APPLICATION RULES
Which rules govern the

application?

TEMPLATES
Rules Map

Rules Matrix
Rules Model

Information and Data Object

OBJECTS
What kind of objects are used

by the application?

TEMPLATES
Object Map

Object Matrix
Object Model

Business, Information and Data Object

CHANNEL
Which channel is being used to

deliver the application?

TEMPLATES
Channel Map

Channel Matrix
Channel Model

Business, Information and Data Object

MEDIA
With which media does the

application interact?

TEMPLATES
Media Map

Media Matrix
Media Model

Business, Information and Data Object

INFRASTRUCTURE
What kind of infrastructure enables

the application execution?

TEMPLATES
Infrastructure Map

Infrastructure Matrix
Infrastructure Model

Information and Data Object

APPLICATION
DECOMPOSITION

Logical Application Component, Physical
Application Component, Application Module,

Application Feature, Application Function, Application
Task, Application Service, System Flow, System
Measurements, System Reports, System Owner,
Application Roles, Object (information and data),

Application Rules, Application Compliance,
Application Channel, Application Media

TEMPLATES
Requirement (Rq), Measurement & Reporting (MR),

Business Competency/Business Model (BC), Information (I),
Role (Ro), Owner (O), Process (P), Service (Se),

Application (A), Application Service (AS), Application Roles
(ARo), Application Rules (AR), System Measurement/
Reporting (SM), Application Interface (AI), Application

Screen Flow (Asc), Compliance (C), Data (D),
Data Service (DS), Platform (PL),

Platform Distribution (PLD)

PURPOSE & GOAL
What is the purpose and
goal of the application?

TEMPLATES
Strategy Map

Strategy Matrix
Strategy Model

Business Object

PROCESS
Which kind of application is involved

in the process?

TEMPLATES
Process Map

Process Matrix
Process Model

Business, Information and Data Object

CALL/OUTPUT
MEC

HANISM

M
EC

H
AN

IS
M

M
EC

H
AN

IS
M

M
EC

H
AN

ISM
INPUT/CALL

EVALUATE SUBSTANCE CONTROL

REGULA
TE

IN
PU

T/
C

AL
L

C
ALL/O

U
TPU

T

M
ANAG

E

MECHANISM

DIRECTION

CALL

Whence specification:

Version number Logical/Physical Component Application Module Application Function Application Feature Application Task
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What/Which specification:
Component #

Application Service #1 Application Service #2 Application Service #3 Application Service #4

Events
(which events are used by the application service)

Gateways
(which gateways are used by the application service)

Process Flow
(which process flow is the application service a part of)

Application Function
(which application function uses the application service)

Application Task
(which application task enables the application service)

Application/System Flow
(which application/system flow is the application service a part of)

Application/System Owner
(which application/system owner owns the application service)

Application Roles
(which application roles uses the application service)

Information & Data Objects
(which informatio and/or data objects are used by the application 
service)

Application Rules
(which application rules controls the application service)

Data Service
(which data service is collaborating with the application service)

Platform Service
(which platform service is collaborating with the service)

What specification:

Whence specification: Who/Whose 
specification:

Version number Logical/Physical 
Component Application Module Application Feature Application Function Application Task Application Service Application/System 

Owner

Goal
(What is the goal of the application) #

Business Process
(Which business process is used with the application) #

Process Step/Activity
(Which process step/activity is used with the 
application)

#

Application Task
(Which application task uses the application) #

System Measurements
(Which system measurements are used by the 
application)

#

Application/System Reports
(Which application/system reports are used by the 
application)

#

Goal
(What is the goal of the application) #

Business Process
(Which business process is used with the application) #

Process Step/Activity
(Which process step/activity is used with the 
application)

#

Application Task
(Which application task uses the application) #

System Measurements
(Which system measurements are used by the 
application)

#

Application/System Reports
(Which application/system reports are used by the 
application)

#

Application #
What/Which specification:

Requirement # Who/Whom specification e.g.
Stakeholder/Owner

Where specification e.g. Layer, 
Objects, Area (process, service, data, 

infrastructure) etc

What specification:
High Level Requirements

What specification:
Detailed Requirements
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