[ Government GIS Strategy & Goal Tasks ]

Relation to Strategy

* Analyze Government Agencies strategy.

* Identify relevant policies.

* Outline strategic business objectives (SBO’s) for the joint Government GIS solution.
* Define specific Government Agencies Government GIS strategy (where needed).

* Develop and formalize Government GIS goals.

Focus Area

* Government Agencies Government GIS strategy development.

» Agree on common Government Agencies Government GIS design.

* Identify Government GIS requirements across Government Agencies.

* Focus on Geographical Information System issues and weaknesses cluster.
* Develop Geographical Information System standards.

* Ensure Government GIS measurements (across Government Agencies).

* Enable Government GIS reporting and decision flow.

* Define the Value model of the joint Government GIS development.
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